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1 . DEPARTMENT APPRECIATES MISSION’S COMPREHENSIVE REPORT 
AND COMMENTS ON DECEMBER 7 HEADS OF DELEGATION DISCUSSION 
OF CO SALARY ADJUSTMENT PROCEDURES. 

2. HAVING WORKED SO HARD (AND SUCCESSFULLY) FOR THEIR IN- 
CORPORATION IN THE CO SALARY ADJUSTMENT PROCEDURES, WE ARE 
NOT RPT NOT PREPARED TO ABANDON THE KEY CONCEPTS OF ARTICLE 
6, 1.E., THAT: (1) THE MOST APPROPRIATE GUIDELINE FOR CO 
SALARIES IS NATIONAL CIVIL SERVICE SALARIES; AND (2) CO 
SALARIES SHOULD NOT INCREASE FASTER THAN THOSE OF NATIONAL 
CIVIL SERVICES. HOWEVER.EXTRAORDINARY 
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ONE OR MORE MEMBERS' NATIONAL CIVIL SERVICE SALARIES OR A 
SITUATION WHERE THE CO IS UNABLE TO RECRUIT QUALIFIED PER- 
SONNEL DUE TO UNCOMPETITIVE SALARY LEVELS, MIGHT WARRANT A 
CONSCIOUS COUNCIL DECISION TO OVERRIDE THE ARTICLE 6 GUIDE- 
LINES. ANY SUCH ACTION, HOWEVER SHOULD BE ON AN AD HOC 
BASIS AND DOES NOT, IN OUR JUDGEMENT, REQUIRE FORMAL AMEND- 
MENT OF ARTICLE 6 SUCH AS PROPOSED BY FRENCH REP. IF SUCH 

AN EXTRAORDINARY CIRCUMSTANCE WERE TO ARISE, THE COUNCIL 
DECISION COULD NOTE THOSE FACTORS WHICH JUSTIFIED SUCH 
ACTION. WE COULD RELUCTANTLY AGREE TO A REFERENCE ALONG 
THE ABOVE LINES IN THE COUNCIL ACTION ADOPTING THE DRAFT 
PROCEDURES FOR SALARY ADJUSTMENT. 

3. WE AGREE THAT THERE IS NO NEED FOR EXCLUSION UNDER 
ARTICLE 7 FROM REFERENCE COUNTRIES OF THOSE IN WHICH CIVIL 
SERVICE SALARIES ARE BEING SUBJECTED TO PARTICULARLY SHARP 
RESTRAINT. 

4. US REP MAY WISH TO REMIND MEMBERS, SECRETARY GENERAL 
AND STAFF ASSOCIATION THAT IMMEDIATE INTERIM SALARY AD- 
JUSTMENT WOULD ONLY BE POSSIBLE ONCE MARSBERG REPORT 
DRAFT PROCEDURES ARE ADOPTED. ROBINSON 
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